Virginia Commonwealth University

Project Scope of Work Date: 03.12.2024
PROJECT Project Code: 2022-02264 | MR: 236-12708-00740 | DEB: 236-B2236-038
Name Scherer Hall-MPC HVAC-Structural Design 2022
Project Manager Katherine Mottley Client Jaclyn McCormick

Project Location 0010 - Scherer Hall -, ,
PROJECT PURPOSE:

The existing 17,000 SF brick building built in 1910 underwent an interior renovation in 1989. Since 1989, levels 1
through 5 within the center portion of the building have started to sag. The primary scope of this work is to correct
the floor levelness issues by jacking and shoring the existing floor system. Since selective demolition of interior walls
will be required for the structural work, VCU has elected to upgrade the existing 2-pipe dual temperature system to a
4-pipe heating and cooling system which will require further demolition outside the structural work extents. All
finishes will be "put-back” to match existing when the work is complete.

PROJECT SCOPE:

1.

2.

Contractor is to provide material and labor; means and methods to accomplish work unless otherwise
specified.

Contractor to implement dust control AND any protection measures needed to protect spaces, equipment,
furniture, etc.. The following may or may not be needed but should be considered for all projects: sticky mats
at entry points to work space, plastic barriers, HEPA filters, negative air, covering existing return air grilles,
covering local fire detection devices, etc. Contractor should be ready to present VCU project team their
protection plan at pre-construction meeting. If you have a question about this it should be asked during
bidding.

Contractor responsible for blocking work area with adequate safety barriers and signage. Areas to be
blocked off include space to be worked in. Contractor is solely responsible for monetary damages to
adjacent spaces and equipment that occur as a result of this work. It is strongly encouraged for the
contractor to take existing conditions photos prior to mobilization.

Work vehicles cannot be parked on the work site (sidewalks, grass, alleys, etc.) For additional parking
information to purchase a temporary parking pass or paying the daily rate for a facility please visit the
following website: www.parking.vcu.edu/parking/contractors. VCU Construction Management staff is not
responsible for assisting with parking arrangements or in parking citation resolution. If contractor plans on
utilizing the parking spaces in the rear of the building they will have to purchase those spaces at the current
monthly parking rate for the duration of use. Currently, spaces are $88.00 per month per space.

It is not anticipated that the contractor will be placing a dumpster or portable toilet on VCU property.
Contractor to include in base bid cost, properly labelling and relocation to off-site storage prior to the
commencement of work at the beginning of the project and then reinstalling at the end of the project prior to
reoccupancy, which includes but is not limited to furniture, flooring, light fixtures, door hardware, and door
frames.

Contractor responsible for all utility costs associated with the property for the duration of the construction
project, which includes but is not limited to water, sewer, electricity, and gas.

All work to be completed per the project drawings and specifications by Baskervill. Drawings dated
1/26/2024 (62 pages); Specifications dated 1/26/2024 (610 pages).

Cut off for RFI's will be noon on April 2, 2024. All RFI's shall be submitted in writing via e-mail to Jessie
Walton at JWalton@baskervill.com.

ADDITIONAL DETAILS

Limits of Work Scherer Hall - located at 923 West Franklin Street, Richmond, VA 23284
Permit Required? DEB, City of Richmond
Permit Additional Information DEB #236-B2236-038

City of Richmond permit sole responsibility of the general contractor if blocking
roads, sidewalks, street parking, or alleyways.

PROJECT SCHEDULE

Start Date 05.10.2024

Page 1 of 5



Virginia Commonwealth University

Project Scope of Work Date: 03.12.2024
Duration in Days 304
Substantial Completion 03.10.2025
Key Dates & Limitations Anticipated notice to proceed date is May 10, 2024. Work shall be substantially
completed within ten calendar months of issuance of notice to proceed.
Contractor
substantial completion date shall be no later than March 10, 2025. Final
completion

shall be no later than 30 calendar days after substantial completion. Majority of
the work can be completed during normal business hours. However, there may
be times that noisy or disruptive work is expected to be completed after normal
business hours depending on special events scheduled or special
circumstances. Contractor responsible for obeying City of Richmond ordinances
in reference to noisy work.

DOCUMENTS
Document Type File Name No. of Pages Date
Bid Set - Drawings é‘é?:)ﬁ? VCU Scherer Reno - WD4 Full - g, 01.26.2024
Bid Set - Specifications 240126 VCU Scherer Reno - WD4 610 01.26.2024

Specs.pdf
SCOPE ACKNOWLEDGEMENT
Name VCU Department / Contractor Company Date

Project Manager Katherine Mottley VCU Construction Management 03.12.2024
Client PPD Operations
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Virginia Commonwealth University
Project Scope of Work Date: 03.12.2024

GENERAL NOTES

All work is subject to terms and conditions set forth in these Supplemental General Conditions, all applicable
codes, all VCU and VCUHS standards and regulations, and all applicable safety standards. These sections are not
an all-inclusive listing of work. Refer to the entire package for additional specifications, notes, and details.

1.1. Daily Call-In and Call-out is required on all projects. Contractors on all jobs are required to call VCU control
center upon arrival and departure each day. 828-9364

1.2. Contractor 2-Week Schedule - Contractor shall provide a two (2) week projection schedule detailing all
activities anticipated to occur. This schedule shall be a Gantt chart formatted schedule. If the anticipated
duration of the Work is less than two (2) weeks, a schedule shall be provided indicating all activities to occur
during the completion of the Work. Contractor 2-Week Schedules shall be updated and provided to the
University Project Manager at the start of each new week. This schedule shall not take the place of any
other contract requirement or act as Notice. As a requirement of the Work, if not received the Contractor's
payment may be reduced or withheld.

1.3. All work activities that require coordination with operations, VCU and/or other, will be managed through the VCU
Construction Manager (PM). The Contractor is expected to give at least 48 hours notice prior to commencement of
work, so that VCU approval and the proper permits may be obtained.

1.4. Contractor shall note that all noisy work and/or work disrupting normal business operation / classroom
activities/ research activities are to be conducted after hours and on weekends unless otherwise specifically
directed in the contract. In addition, Contractor is required to provide 1 week notification for all noisy and disruptive
work to University Renovations Project Inspector. Contractors shall bid and plan the work accordingly.

1.5. Some or all work shall be performed while the facility remains in full operation. While performing this work, the
Contractor shall be careful not to limit access and egress. The Contractor shall also take necessary measures to
protect personnel from any unsafe conditions created by performing work. There may be situations where work in the
area may be suspended for safety precautions. These postponements will likely be of short duration. The Contractor
shall have a contingency work plan in place to make the most efficient use of this time.

1.6. The Contractor is responsible for initiating and maintaining an adequate safety program for its employees in
accordance with VCU requirements.

1.7. Contractor shall be responsible for the coordination of their work with other trades and layout of work.

1.8. The Contractor shall mobilize tools and equipment, do any preliminary work, and coordinate any site visits with
the VCU PM that are deemed necessary for planning and preparation prior to commencing work.

1.9. Climate and economic conditions shall be taken in account during the time of bid. There will be no time
extensions due to weather, material or equipment procurement, or planning oversights.

1.10 Time and Material (Cost Reimbursement) Change Orders: Under this contract, the Contractor shall furnish the
agency with a non-binding written estimate of the total costs to complete the work required. The estimate must
include the labor category(ies), the contractor’s hourly rates, the total material cost, and any additional time required
to complete the Work. Material costs shall be billed at the Contractor’s actual invoice costs (Contractor shall furnish
copies of all invoices for materials). If VCU determines that the estimated price is not fair and reasonable, VCU has
the right to ask the Contractor to reevaluate the estimate. An executed change order will be issued to the Contractor,
as the authority to proceed with the work.

1.11. The Contractor shall furnish SDS sheets for all chemicals and materials prior to bringing them on site.

1.12. The Contractor shall maintain the work area in a clean and orderly fashion at all times during the performance
of the work. Contractor to implement dust control AND any protection measures needed to protect adjacent spaces,
equipment, furniture & occupants. The following may or may not be needed but should be considered for all projects:
sticky mats at entry points to work space, plastic barriers, HEPA filters, negative air, covering existing return air
grilles, covering local fire detection devices, etc. Contractor should be ready to present VCU project team their
protection plan at pre-construction meeting. Note: if project is in patient environments you must meet more stringent
barriers. If you have a question about this is should be asked during bidding.

1.13. All floors shall be cleaned daily. The Contractor shall repair all discoloration or other damage to parts of the
building, its finish, or furnishings without cost to VCU. Access paths to and from a work location shall be protected
and kept clean to include but not be limited to: damp mopping, walk-off adhesive mats, etc.

1.14. Contractors are responsible for the daily removal, disposal, and recycling of all debris generated in the
performance of their scope of work. Unless specifically noted, dumpster space and other accommodations are not
provided. The contractor shall remove their debris by truck or other means. VCU promotes environmental
sustainability recommending that contractors recycle as much of the debris as possible.

1.15. The Contractor is required to meet all Federal, State, Local, and VCU regulations and requirements in regard to
waste material handling. Contractor will coordinate with the VCU PM to perform any VCU Environmental Group
inspections that are required prior to disposal or transport.

1.16. All removal work shall be performed so as to provide a “clean” demolition of the affected items.
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Virginia Commonwealth University
Project Scope of Work Date: 03.12.2024

1.17. The VCU PI shall write a final punch list before acceptance and will submit it to the Contractor for disposition. It
is understood by the Contractor that any of the scope of work found not completed shall be done immediately and
prior to final payment.

1.18. The Contractor shall verify all dimensions, elevations, and existing conditions prior to the commencement of the
Scope of Work and should use all drawings provided only to assist in defining the Scope of Work. Errors resulting
from the Contractor’s failure to check/verify these details shall be corrected at the Contractor’s expense.

1.19. The Scope of Work includes all labor, materials and miscellaneous items required to install and maintain all
necessary temporary safety barricades, railing, ramps, walkways, signs, tags, locks, etc. required to protect the work
and personnel during construction. Any/all permanent safety facilities removed for construction shall be replaced.
1.20. For conflicts between this scope of work, the contract documents (drawings or specifications), or the general
terms and conditions, the discrepancy will be resolved by the VCU PM via the Engineer of Record, with the
Contractor being the most stringent of these documents.

1.21. The Contractor shall not remove any material without the permission of the VCU PM.

1.22. The Contractor shall maintain continuity of its work force and provide the VCU PM with the required paperwork
for security clearances.

1.23. The Contractor shall thoroughly clean all parts of the installation to the complete satisfaction of the VCU PM
before acceptance of the complete job.

1.24. The Contractor shall furnish full time supervision, which can be a “working” supervisor, who is fully in charge
and able to represent the Contractor. The supervisor may be required to attend a coordination meeting with other
VCU and VCU invited representatives to accommodate work progress.

1.25. The Contractor can and should approach the PM with all cost and time saving ideas.

1.26. The Contractor agrees to obtain an authorized Change Order prior to performing any work the Contractor
deems to be outside of and/or beyond the scope of work for this project. Failing to obtain the Change Order will void
the Contractor’s claim to any price adjustments for said work.

1.27. The Contractor shall be responsible for transporting all equipment, materials, etc. furnished by VCU from the
onsite storage location to the point of installation as well as transporting all spare/extra equipment and materials to a
VCU-designated location.

1.28. The Contractor shall be responsible for submitting all items to be procured to the Engineer of Record for review
and approval prior to purchase. Substitutions are not acceptable. Equal products must be approved by the VCU PM
prior to procurement.

1.29. The Contractor shall coordinate with the PM as required to establish any lay down areas needed to stage
installation materials or demolished materials.

1.30. Install all new equipment in accordance with the manufacturers’ instructions.

1.31. Areas disturbed by performance of work shall be returned to original condition prior to the end of the job.

1.32. The lockout of existing or accepted VCU equipment and systems will be performed by VCU. The contractor and
all workers shall be responsible for their own personal locks and conformance to all VCU safety requirements and
Lockout/Tag out (LOTO) procedures.

1.33. All hot work must be performed in an area designated by the VCU PM and have the appropriate approved work
permits.

1.34. The Contractor shall provide As-Built information on Construction Drawings to VCU upon completion of the
project. As-Built information shall include all design, field and startup additions, deletions and changes.

1.35. Contractor shall provide a one-year warranty that includes labor and material. The warranty coverage shall
begin on the date the VCU PM accepts in writing all corrected items from the project's Punch List.

1.36. Contractors are responsible to visit jobsite and look at all surfaces before submitting their bids. They are also
responsible to find the closest electrical / mechanical room if it is needed for the any demolition or new work. Items
that are visible will not be considered as an unforeseen site condition and will not be considered as a change order to
the original contract whether or not it is specifically mentioned in VCU's scope of work. Therefore, it is in the
contractor's best interest to use the RFI's during bidding to get any questions answered prior to bidding.

1.37. All painting work done at VCU shall be done by the following spec unless otherwise indicated below:

All surfaces to be painted shall be patched and prepped prior to painting. Any patched area to receive one coat of
primer. Any surfaces indicated to receive paint shall have a minimum of two coats of finish, high quality commercial
paint, Sherwin Williams (Pro-200 or better) or Benjamin Moore (Ultraspec 500 or better) premium paint. Always low
odor and low VOC. Walls are typically eggshell and all trim is semi-gloss. When painting, contractor should always
figure on corner to corner. This is superseded if VCU provides drawings / specs from Architect or Designer on a
project. Spray application of paint is not a method accepted by VCU unless specifically indicated within the
scope of work below.

1.38. All new VCT shall have one week set up or drying time and then receive (2) two coats of sealer and (2) two top
coas of wax. No exceptions unless noted specifically in project scope of work. All vinyl base shall be minimum .080
1/8" thick.

1.39. All new carpet tiles shall be installed using release glue.
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Virginia Commonwealth University
Project Scope of Work Date: 03.12.2024

1.40. After flooring asbestos abatement is complete and prior to installation of new flooring, the contractor shall clean
the floor to remove chemical residue. This process to include all manufacturer requirements for sub floor preparation
for the installation of the new flooring. adhesive and floor patch.

1.41. Any floor prep required to install new flooring and any wall prep required to apply new finish is always in the
contractor’s scope of work unless eliminated or reduced specifically below or in supporting documents. If product
fails to adhere, it will be 100%, VCU's prime contractor's responsibility to repair or replace at their cost.

1.42. Any Blocking, mounting plywood, framing wood used on projects MUST be fire rated unless otherwise
specified.

1.43. All products used shall be no or low VOC, no exceptions.

1.44. Contractor is responsible to always provide doorstop with new doors that open against wall even if not included
specifically in scope below.

1.45. Contractor shall Test & Balance (TAB) existing space prior to commencement of demolition or
alteration and again after completion to ensure required/designed CFM’s are met.

1.46. Contractor required by code to turn the sprinkler heads up if ceiling tiles are removed for longer than
48 hours.

1.47. Unless otherwise noted, there are NO known hazardous materials located within the limits of this scope of
work. If during the execution of the work hazardous material is encountered, work affected by that material shall be
immediately stopped and the VCU PM notified.

1.48. Contractor shall final clean each space upon its completion to the satisfaction of the VCU PM including but not
limited to damp cloth wipe down and damp mop of all surfaces. Glass, electronics, equipment, or other specialty
surfaces shall be cleaned per the manufacturers' instructions as not to affect any warranty.
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